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to : Chief, Management Staff date: 

a 0 'H r :? 

from : Comptroller 


subject: Management's Study 
of the Office of tl 


1. I am in substantial agreement with your analysis of the 
propriety of the mission, function, procedure, and staffing 
requirements of the Program Analysis Staff. The study was thorough 
and a fair presentation of the activity of the Staff, the diffi- 
culties encountered, and the accomplishments to date. The con- 
clusions reached are in accordance with a realistic appraisal of 
the situation as it now exists. 

2, My comments on your specific recommendations are: 

a. The vacant position on the T/0 has been filled. 

b. If the committee, headed by the SA/FC/DCI, presently 

studying the extent to which program analysis should be per- 
formed on an Agency-wide basis recommends that the Comptroller 
(PAS) should be limited to financial analysis - as we expect 
will occur - I agree t hat the name of the Staff should be 
changed, and | Should be revised to reflect this change. 

However, we should make no change until the committee has 
prepared its recommendations and the approval of the DDCI has 
been secured. 

c. We are preparing a paper for transmittal to SA/FC/DCI 
stating our position regarding the extent to which program 
analysis should be undertaken. However, the SA/FC/DCI has 
been given the responsibility for (a) reconaending the 
organizational component which should be made responsible for 
program analysis, and (b) the promulgation of the regulation 
necessary to accomplish the recommended action. 
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b-TC 

The Comptroller 


Chief, hanager.emt Staff 

ttu«y of Program Analysis Stiff ; HjjLix, ^ 


X. PROBLEM* 

Determine the propriety end adequacy of the mission, functions, procedures, 

delegations of authority and staffing requirements of the Program Analysis 

Staff (PAS). | 

2. ASf-UHPTIOie i | 

a. The PAS was established % the Comptroller under Agency Regulation 25X1 

to assist him in carrying out his rission. j 

b. Consideration of the effectiveness of ary project undertaken by the PAS is j 

not si this the scope of this «tu$r» 

>, FACTS BEABIhC OK IB* PJKBI&M* 

a. Paragraph 8.b,(12) of Agency Peculation I I states that the Comptroller 25X1 

fk«n « Develop and maintain effective program and financial analysis end 

prepare and distribute appropriately analytical reports and statements.* 

b. The PAS saw established in Sspinfeer \9$t* The present (23 Kovember 19' f) 
ceiling and t/0 of the PAS provides for six positions. 

e. Report® are prepared by the PAS la the forms of grephs, charts, statis- 
tical tables mad comparisons, schedules In support of financial statements, 
staff studies, etc. 

A. The types of analyses, reports and statement# conceived and projected for 
development and distribution by the PAS include? 

(1) Agency consolidated financial statements 

(2) Analyses of Projects, active and terminated 

(3) Analyses of Agency programs combining operational and financial data 
(it) Progress reports on Agency programs. 
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«• The types of analytes* report# and statements actually davelopeo and dlt- 
tributed by tha PAS Include* 

(1) Agency financial statements 

(2) Ana 3ys*» ©f terminated jasoprlatary projects 

(3) Analyse* ef TT travel 

f » Bn© to lack of information available it has boatt impossible for the FAS to 
develop and distribute analyses* reports and/or stateaent* of the following 
iypsst 

<1) Analyses ef estiva Projects 

(2) Analyses of Agency operational program 

(3) Progress reports on Agency operations 1 program 

g. the Chlef/PAB* in addition to supervision of the work of PAS* has act«4 in 
tbo following capacities* 

(1) W/t representative on Conaoliri&tsd Charities Policy Gomittee 

(2) Chairman* Comptroller Report* 1 evisw Panel 

(3) Sewretaxy* Board of ksvlsv for Shortage* and losses 

U. mscossiost 

a* While the ceiling and I/O of the 9tS provide for si* positions* the Staff 
has bean fractioning for soma tins with a peraonnal of five* one of Wfccr 
Is on detail iron the Audit Staff* the position of clerk-typist presently 
is vacant, this shortage of personnel has placed an extra harden upon the 
balance of the Staff. Tt has resdltod in Had ting the number of pro j < ctn 
which eould be undertaken and has rsade diffieult the acwpletion of reports 
in * timely manner. A detail of the T/f> is provided in Ht-A, 

b, A lack of operational information has reacted to limit the field of acti- 
vity for tbs PIS to financial axts&sis. A oeoparison of the mission and 
fractions of the FAf* a* conceive# *y the Chief/PAS (TAB-B), with the 
types ef analyses* reports and statements to which tbs PAS has been con- 
fined will disclose tbs areas is which it has bean unable to function. 
These areas in which information has bean available appear to have been 
vsey thoroughly* app r opr iately and adequately covered. For a detailed 
list of tb* work acowaplished and reports praeently being furnished too 
TAB-C. 


- 2 - 


Approved For Release 2002/08/2^LCJAlffDP61-00274A0001 001 60008-2 



S'Ckci. 

Approved ForJRelease 2002/08/22 : CIA-RDP61-00274A0001 001 60008-2 


a. Program analysis , as construed ty the Comptroller (with the apparent eon- 
cwrrsn ce of the Inspector tenoral} contemplated a merging of operational 
data with financial etatlatlos designed to produce an evaluation of tie 
effectiveness of Agency activities cospared with original objective plan® 
and coat as tins tea. Such analyses would also take into consideration per- 
tinent reports !y other cosmonents. Cenerally, operational data have not 
baen made available to the Comptroller. ibis problem was discussed at 
length in a Controller Kemorendun dated 2 February 1956, a copy of which 
is attached as IAS 1U 

5. ccttuexoiKt 

i 

a. The existing T/o for FAS is correct for the Staff to function effectively. 

b. The FAS is performing an excellent job cf financial analysis but is or able 
to function in the ar ea of pr ogram analysis, as is required of the C®.p~ 

25X1 t roller ly Regulation ! 

c. Policy with respect to establishing effective program analysis and ex- 
ponent responsibility for its performance should be established at the 
earliest opportunity . It is undorr too d that this is in process of being 
resolved as a responsibility of the. SA/W/facI. 

d. Because of the operational security' factors involved, FA1 should confine 
its efforts to financial analysis* The financial analysis should be for- 
warded to the appropriate unit of the Agency responsible for program 
analysis for incorporation as a proper end essential part thereof. 

e. Upon determination of w c* above. Regulation I I should be aooifiad to 25X 

reflect proper responsibility for financial analysis and program analysis 
separately . 

6. M^ONM&SM'ilOlSt 

It Is recommended that* 

a. As y vacant position on the I/O of the IAS be filled by the Comptroller as 
soon as possible. 

b* The work of the PAE be limited to financial analysis, its mission and func- 
tions ba r evised ac cordingly, its title be changed to Financial Analysis 
25X1 Staff, and | be revised ty tie Comptroller to reflect these charges. 

c. Responsibility for program anslyeir be established and delineated by the 
E A/PC/DC I in an appropriate Regulation. 

I >5 , 
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BSBJECTt StWfr of Program Analysis Staff 


AfTAGBMEKTS* 

TAB A *> T/0 of Program Analyais Staff 
TAB E - Mission and Function® of 
Proves* Analysis S tsf f 
TAB C - Work Assosplished and Reports 
Prosantly Being Furnished Try 
Program Analysis staff 
TAB D - Comptroller Memorandum 2 Feb. 
1^6 

BlSTBIWmOHi 

Orig. & 1 * Ckegjtreller 

1 * m 

1 - ba/Pc/Bci 

1 - File 
1 - Chrono 


(ii December 1956) 
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